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1.Overview 

 

 

 

This view shows all the ongoing CP details summary. 

 

Critical path management Metrics 

 

1. On time completion %  - No  of on time completed tasks/ Total tasks X 100 % 

 

2. Completion %                - No of completed tasks/ total tasks X 100 % 

 

The above two metrics can be viewed for either given CPO or style  by using the search button. 
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2.Overview - User wise  

 

 

Critical path management Metrics 

You can use “Load ALL” to get all the  ongoing CPs in the system for a given date range. 

You can use “Load Mine” to get all the ongoing CPs under your user login for a given date range. 

 

3 Home 

 

 

You can view all the pending tasks for a given customer and PO. 
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4 CP List 

 

A user can select his or her pending tasks for a selected PO and  include a comment if required or 

complete the task. 

 

 

 

 

 

 

 

 

 

 

 

 

Management Tip  

Managers can use this to get an update of pending tasks of their pending orders ( Eg: for 

orders  with  revised ex-fac date due within next week or two) 

 

 

User can use this to  update of pending tasks of a selected PO on the actual task completion 

date or at least one day prior to  weekly CP meeting. 

 

 



6 
 

5.CP List by Dates 

 

 

A user can select his or her pending tasks for  a given date range and  include a comment if required or 

complete the task. 

 

This view is recommended for users to update CP tasks  as they can get all the pending tasks relevant to 

user at once for a given date range. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

User can use this to  update of pending tasks of a given date range on the actual task 

completion date or at least one day prior to  weekly CP meeting. 
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6.User Wise Data 

 

 

You can view tasks of a selected user for a given date range by using the filter for All/Completed/Pending 

tasks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management Tip  

Managers can use this to get an update of pending tasks for next week or two of his or her 

team members 
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7. Customer Wise Data 

 

 

You can view tasks of a selected customer or multiple customers for a given date range by using the 

filter for All/Completed/Pending tasks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management Tip  

Managers can use this to get an update of pending tasks for next week or two of his or her 

selected customers. 
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8. Tasks Wise Data 

 

 

You can view   single task or multiple tasks of a selected customer   by using the filter for 

All/Completed/Pending tasks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


