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1.0verview

Overview
Ongoing CP Details &
Search:
Deadline Deadline
Changed Changed On-time
Total Completed Pending Deadline and and Completion Completion
#1 CcPO Style Tasks Tasks Tasks Changed Ontime Delayed Ontime Delayed %
1 1009 -SPORT BRA & SPORT BRA 57 54 3 9 " 34 4 5
FREEDOM BRA FREEDOM BRA

This view shows all the ongoing CP details summary.

Critical path management Metrics

1. Ontime completion % - No of on time completed tasks/ Total tasks X 100 %
2. Completion % - No of completed tasks/ total tasks X 100 %

The above two metrics can be viewed for either given CPO or style by using the search button.




2.0verview - User wise

Overview

Overview
CP Details >

From To Action

5] 5] Load ALL  Load Mine

Search:
Deadline Deadline
Changed Changed On-time
C Total Completed Pending Deadline and and Completion Completion
#1 PO Style Tasks Tasks Tasks Changed Ontime Delayed Ontime Delayed % %

No data available in table

Showing 0 to 0 of 0 entries

Previous = Next

Critical path management Metrics

You can use “Load ALL” to get all the ongoing CPs in the system for a given date range.

You can use “Load Mine” to get all the ongoing CPs under your user login for a given date range.

3 Home
Home
Customer wise CP List 2
Customer FREEDOM v Customer PO PO 1017 (ROSE, CL v Pending v
CP Details 7
Search:
Planned Completed
# 1. Task Responsible Date Date User Comments
1 Packing meterials PD 2024-03-20 Surenis 2024-04-04 : SS : POLY BAG PRINT HAS BEEN REJECTED
confirmation to Bulk Team ON 25TH MAR AND 2ND SUBMISSION ON 4TH APRIL
AND CUSTOMER AGREED TO APPROVE THE PRINT
THROUGH THE IMAGES AND SUPPLIER AGREED TO IN
HOUSE THE BULK 10TH APRIL
2 Bulk Ex-mill (TRIMS) MERCHANDIZING Prev Date - Sandunie 2024-05-17 : S : NEW DEAD LINE - 2024-06-06 Reason -
2024-04-10 STRECHLINE DELIVERY 6TH JUN FOR THE ROSE & CLAY
- 2024-04-04: S5 : ON TRACK
2024-06-06

You can view all the pending tasks for a given customer and PO.

4




4 CP List

CP Data
PO wise CP List P4
PO List - Filter
TF24UWWWRO12439 - TR2AUWWWRO12439 v | Pending B toadAlL  Load Mine
CP Details e
Search:
# 1 Task Responsible Planned Date Completed Date User Comments Update
1 Packing Artworks submission to MERCHANDISING 2024-07-16 Tharinduj
customer
2 Packing items inhouse MERCHANDISING 202407-26 Tharindyj

Showing 10 2 of 2 entries

A user can select his or her pending tasks for a selected PO and include a comment if required or
complete the task.




5.CP List by Dates

CP Data
Date range P
T To I
2024-07-01 -] 2024-08-15 -] pending
CP Details G
Search
Planned Completed
# PO style Plant Responsible Date Date User Comments Update
TF24UWWWRO 12439 TF2AUWWWRO12439 MERCHANDISING 2024-07-16 Tharinduj
2 TF24UWWWRO12439  TF2AUWWWRO12439 Packing MERCHANDISING 20240726 Tharindy
items
inhouse

A user can select his or her pending tasks for a given date range and include a comment if required or
complete the task.

This view is recommended for users to update CP tasks as they can get all the pending tasks relevant to
user at once for a given date range.

User can use this to update of pending tasks of a given date range on the actual task
completion date or at least one day prior to weekly CP meeting




6.User Wise Data

User wise CP Data

Users g
User List Filter
carmelenet@rmholdings.lk ™ Pending w
From To Filter
2024-01-01 i 2024-06-30 i Pending v
CP Details e

Search:
Planned Completed
#7 po Style Plant Task Responsible Date Date User Comments
1 P0O-0002277 Kylie LM20-LLG- RMI Fabric + RMH MERCHANT TEAM Prev Date - Carmelenet 2024-01-12: NY : to be
Girls Organic Cotton ~ 2PKLB/ LM20- Trim test 2023-11-27 rcvd 12th jan
Leggings -Lady LLG-2PKPP report 2‘;2"""_';13_'1*2' 2024-01-12 2 NY : NEW
Bird/Pink Pearl DEAD LINE - 2024-01-12
Reason - date changed
2 WLING/07700 & NO18 RU SALU  Bulk subs MERCHANDIZING 2024-01-09 Carmelenet
WLING/07703(N018) approval (

TRIMS)

You can view tasks of a selected user for a given date range by using the filter for All/Completed/Pending
tasks.




7. Customer Wise Data

Customer Wise CP Data

Date range

Customer

* | THIRTEEN AMP-M&Co |

|| THIRTEEN AMP ROMAN |

* | THIRTEEN AMP SEASALT ‘

CP Details
# 1. po style
1 TAS1189  TAS1189

Plant

RMI

Task

From

2024-05-01

Responsible

Bulk Fabric RMH MERCHANT

inhouse

TEAM

To

[z 2024-06-30

Planned Date

Prev Date - 2024-04-22
New Date - 2024-05-14

Completed Date

Filter

User

Pavithram

Pending ¥

Search:

Comments

2024-05-10:SM :
NEW DEAD LINE -
2024-05-14
Reason - DUETO
VESSEL DELAY
CHNAGE THE IN
DATE
2024-05-03:SM:

You can view tasks of a selected customer or multiple customers for a given date range by using the

filter for All/Completed/Pending tasks.




8. Tasks Wise Data

Tasks Filter

~ = | Bulk inhouse (fabric) | | x | Bulk inhouse (Trims) Pending Vm

Search:

Planned Completed
#7. ro style Plant Task Responsible Date Date User Comments
1 X900776.X900777.73268 & X900776.X900777.73268 & RUSALU  Bulk MERCHANDIZING = 2024-07-18 Sandunie
T3271(BRA05701,BRA05601, PANOS801) T3271(BRA05701,BRA05601, PAN0S801) inhouse
(fabric)
2 X900776.X900777.T3268 & T3271 (BRA101601 X900776.X900777.73268 & T3271 (BRA101601 RUSALU  Bulk MERCHANDIZING Carmelenet
PAN101701 PAN101701) inhouse
(Trims)

You can view single task or multiple tasks of a selected customer by using the filter for
All/Completed/Pending tasks




